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Kiva’s Mission 

Founded in 2005, Kiva operates a website where its Field Partners can post loans for interest-
free financing by individual lenders from across the globe. Kiva partners with a range of 
organizations, including microfinance institutions (MFIs), social businesses, schools, and 
nonprofits. These organizations are united by a strong commitment to serving the needs of poor, 
vulnerable, and/or excluded populations, either through financial services or by using credit to 
expand access to beneficial products and services.  

Background 

Kiva’s Mission is to connect people, through lending, to alleviate poverty. 

(Data as of June 2017. Visit  www.kiva.org/about for updated figures.) 

Since 2005:  

Field Partners in 83 countries 

$1 billion in loans 

97% repayment rate 

420 Field Partners 

1.6 million Kiva lenders 2.4 million borrowers funded 
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How Does Kiva Work? 

Kiva establishes a credit line for each Field Partner that allows them to raise funds through the 
Kiva website (www.kiva.org). 

• A credit line is the maximum amount a Field Partner can have outstanding with Kiva, and 
functions similarly to a revolving fund.  

• A Field Partner’s credit line can range from $50,000 to $4 million USD, depending on the 
credit tier assigned by Kiva. See page 17 for more information. 

• Regardless of credit tier, all Field Partners raise funds in the same way – by posting loans to 
the Kiva website for individual lenders to fund. The following section provides more detail on 
how the Kiva website works. 

• Within their first 12 months on the Kiva website, a Field Partner is expected to post loans 
equal to their initial approved credit line. Kiva then increases the credit line as funding needs 
and operational capacity grow. 

 

Kiva Website 

Each month, Field Partners post thousands of loan profiles on the Kiva website. Field Partners 
can post loans for individual borrowers or for groups, including cooperatives, small and medium 
enterprises, solidarity groups, and village banks. 

http://www.kiva.org/
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Here is a closer look at a profile for an individual borrower: 

Loan Profile 

Borrower 
photo 

Field Partner 

Borrower 
story 

Loan terms 

Loan 
amount 

  

Gulzira, 37, is married. She is a happy mother of 4 children. She has a high 
school degree and earns her living by breeding livestock and cultivating land. 
Through her hard work, she owns 6 cows, 10 sheep and 4 horses. She grows 
alfalfa for sale on a 1.35 ha plot of land. She sells milk. Today her business 
makes a profit of 6,000 Kyrgyz som (KGS) per month. 
 
In order to develop her business further, Gulzira has applied to [Field 
Partner] Bai Tushum Bank for a loan of 50,000 Kyrgyz som (KGS) to buy 10 
sheep for wool and breeding. She plans to reinvest the proceeds of the loan 
in her business and to buy kitchen furniture. 
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Kiva lenders browse the profiles on Kiva’s website and can contribute $25 USD or more to fund 
the loan of a specific borrower or group of their choice. Kiva then pools these funds and sends 
them to the Field Partner. 

As the borrower or group repays the loan, the Field Partner returns the money to Kiva and the 
Kiva lenders who funded that loan receive their money back. 

 

 

$25 

$25 

$25 

$25 

$25 

$25 
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Kiva’s Model (cont’d) 

Basic Life Cycle of a Loan 
In order for the Kiva model to work, there are certain tasks that a Field Partner must complete. 
Here is a diagram that explains the Kiva model in more detail: 

Please note the following important aspects of fundraising with Kiva: 

• A loan can be disbursed to the borrower up to 30 days before or 90 days after it is 
posted to PA2 (i.e., disbursement occurs between steps 1 and 7 in the cycle above). 
The exact point at which disbursement occurs will vary by Field Partner. 

• Once a loan is published on the Kiva website, it has a maximum of 30 days to 
fundraise. If the loan does not receive 100% of the requested funding within 30 
days, it expires and the Field Partner does not receive any money for it.  

• A loan can only be funded up to the loan amount posted. 

• Kiva does not guarantee that loans posted on Kiva’s website will be funded. 
Financing of a loan is entirely dependent on Kiva lenders deciding to fund that loan.  

• Kiva can only send and receive funds in US Dollars. 

1. Field Partner 
selects borrower. 

2. Field Partner collects 
borrower information.  

3. Field Partner posts the 
loan to Kiva’s Partner 
Admin system (PA2). 

4. Loan is edited or translated 
by Kiva volunteers. 

5. Loan is published to the Kiva 
website and has a maximum of 30 
days to be funded by Kiva lenders. 

6. Field Partner receives the 
funds (if the loan receives 100% 

of the requested amount). 

7. Field Partner collects 
repayments from the borrower. 

8. Field Partner uploads 
repayment data to PA2 and 

remits funds to Kiva as 
necessary. 

9. Field Partner posts a 
progress update to PA2 

at end of loan. 
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Kiva Lenders 

Kiva Lenders 

Kiva’s model works because Kiva lenders are “social investors.” They receive 0% interest 
and have no financial incentive to make loans. Instead, they are motivated by the potential 
impact that their flexible, risk-tolerant capital will have on borrowers’ lives. 

 
I love the feeling of connection I have to the people to 
whom I lend money via Kiva. I support these people 
wholeheartedly in their daily struggles to meet the needs 
of their families. Now I am almost 67 years old and am a 
widow. I am by no means a rich person in the United 
States, but I have more than I need, and there are many 
thousands of people all over the world who have far less 
than they need. I just want to equalize things a little 
before I die. It's as simple as that. 

- Glenda, United States 
 

 
After reading some of the borrowers’ stories I 
realized how blessed I am. I know what it is like 
to be in need and to receive assistance, so I feel 
good to be able to lend to someone who is 
striving to make life better for themselves and 
family. You never know how far the person will 
be able to excel, and we all need a hand at one 
time or another. I have an entrepreneurial spirit 
so I really feel a connection to a few of the 
businesses that I have lent to.  

- A Kenan, United States 
 

 

I was told about Kiva and saw the opportunity to help. 
I live in Colombia and I witness everyday how people 
can change their lives with a lot of support and a little 
bit of financial help. 

- Manuel, Colombia 
 



Who Can Partner with Kiva? 

Kiva partners with a range of organizations, including microfinance institutions (MFIs), social 
businesses, schools, and nonprofits. In order to apply for partnership, an organization must at 
minimum: 

Minimum Criteria to Apply 

• Display a strong commitment to serving the needs of poor, vulnerable, and/or 
excluded populations. 

• Demonstrate a need for charitable capital.  

• Operate an existing lending program with portfolio quality that is in line with market 
context and industry standards, or be prepared and legally able to set up a lending 
program.  

• Provide a specific proposal for using Kiva’s capital to fund loans with a) high social or 
environmental impact, and b) pricing that is in line with market context and industry 
standards. Loans can be disbursed as cash or in kind as products or services; see 
page 10 for examples. 

• Be able to post loans equal to their initial approved credit line (minimum $50,000) in 
the first 12 months on the Kiva website, with capacity to grow in subsequent years. 

• Have assets or operating revenues of at least $100,000 USD. 

• Be able to legally accept and repay US Dollar debt capital and manage currency risk. 
Organizations should fully investigate foreign investment policies prior to applying 
for partnership with Kiva. 

• Be legally registered, licensed, and in good standing.  

Please note that Kiva is currently unable to accept applications from organizations solely 
registered in the European Union, mainland China, India, Uzbekistan,  or Venezuela. This list 
may change on an ongoing basis. Kiva may also consider additional criteria when evaluating new 
partnerships in certain regions, countries, or sectors. 

8 

Photo: Marina, client of LLC Micro Finance Organization Credo in Georgia 
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What are Kiva’s Operational Requirements? 

• Obtain written consent from borrowers to share their information on the internet. 

• Disburse loans to borrowers (per organization’s internal procedures). 

• Take photographs of borrowers and collect their information, including personal 
details, type of business, and intended loan use. 

• Post borrower information and photographs to PA2. 

• Collect and track repayments from borrowers (per organization’s internal 
procedures). 

• Report repayments on PA2 on a borrower-by-borrower level every month. 

• Remit capital to Kiva as often as once a month (see page 25 for details). 

• Post borrower updates on PA2 when loans are fully repaid. 

• Send updated financial statements, portfolio data, impact data, and other requested 
information to Kiva on a regular basis. 

• Accept informational audits by Kiva representatives on a regular basis. 

 

During the course of partnership, all Field Partners are expected to: 

Please refer to Appendices 1 and 2 for more information on designing a Kiva program. 

Once approved for partnership, an organization must set up a lending program if one does not 
already exist. Below are the minimum requirements for a Kiva lending program, which Kiva will 
verify before an organization is permitted to begin fundraising: 

Requirements for Setting up a Lending Program 

• The lending program must comply with the Client Protection Principles developed 
by the Smart Campaign (www.smartcampaign.org). 

• The loan contract used with borrowers must include the following elements: 
borrower name, disbursement date, loan amount, repayment schedule, delinquency 
and default policy, borrower’s signature, Field Partner representative’s signature, 
signature date, and contact information for the Field Partner. 

• The organization’s Management Information System (MIS) must be able to track 
the following information for Kiva borrowers: loan ID, borrower name, loan amount, 
disbursement date, repayment schedule, and actual repayments. 

• The organization’s MIS must also be able to generate a repayment report in Kiva’s 
required format. See page 25 for more information about reporting repayments. 

 

Ongoing Requirements 

http://www.smartcampaign.org/
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What Loans Can be Funded on Kiva? 

Loan Products 

Kiva provides capital at 0% interest, which allows Field Partners to innovate and develop 
loan products that would otherwise not be possible. These include loan products that may 
be riskier, higher-cost, and/or still in the “research and development” phase, as well as 
products that other funders may be unwilling to finance. 
 
Loans must serve the needs of poor, vulnerable, and/or excluded populations, or aim to 
achieve high social or environmental impact. Below are areas that are of particular focus 
for Kiva; however, we invite potential Field Partners to propose any other innovative loan 
products that they have developed or are in the process of developing.  

• Unbanked Populations: Loans for borrowers who do not have prior experience with 
formal financial services, often accompanied by savings programs and financial training. 

• Underserved Populations: Loans for vulnerable populations who have been excluded 
from formal financial services, including people living with HIV/AIDS, at-risk youth, people 
with disabilities, refugees, internally displaced persons, and people living in areas affected 
by conflict. 

• Clean Energy: Loans that promote access to renewable and clean energy sources. 
Examples: Loans for solar units, improved cookstoves, biodigesters, energy-efficient home 
improvements, hybrid vehicles. 

• Water and Sanitation: Loans that promote access to clean water and improved sanitation. 
Examples: Loans for water filtration systems, water storage systems, improved sanitary 
systems, biodigesters, community water infrastructure. 

• Agriculture: Loans that are specially tailored to the needs of farmers. Examples: Loans for 
co-ops, productivity interventions, irrigation equipment, organic soil conversion. 

• Artisan: Loans for producers of goods. Examples: Loans for artisans to purchase 
equipment, tools, raw materials. 

• Higher Education: Loans that improve access to higher education. Examples: Loans for 
tuition, vocational and technical training, laptops, textbooks, school supplies. 

• Health: Loans that promote access to health services, particularly in underserved 
communities. Examples: Loans for community health workers, midwife kits, mobile clinics, 
mobile pharmacies. 

• Start-up: Loans that allow new entrepreneurs to access credit, often accompanied by 
business and financial training, consulting services, access to markets.  

• Mobile Technology: Loans that use mobile technology to promote access to financial 
services. Examples: Loans for mobile transaction kiosks, mobile transaction devices.  
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What Loans Can be Funded on Kiva? (cont’d) 

Loan Policies 

Kiva gives Field Partners the flexibility to design loan products that match the needs of 
their borrowers: 

• Loans can range in size from $25 USD to $50,000 USD. (Maximum loan size is not 
available to Field Partners in the lowest credit tier; see page 17 for more information 
on credit tiers.) 

• Loans can have terms up to 20 years. (Maximum loan term is not available to Field 
Partners in the lowest credit tier; see page 17 for more information on credit tiers.) 

• Loans can be disbursed as cash or in kind as products or services. 

• Repayment schedules can be designed in any configuration to best meet the needs of 
the borrower. For example, repayments can be made weekly, monthly, annually, as a 
bullet payment at the end of the term, or irregularly.  

• Field Partners may charge their borrowers a reasonable interest rate or fee if 
necessary to maintain a sustainable lending program. While most Field Partners do 
charge interest, some non-MFI partners with other revenue streams are able to offer 
0%-interest financing. 

Photo: Shayne Mae, client of Negros Women for Tomorrow Foundation in the Philippines 
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Clean Energy 

 

African Clean Energy (Lesotho) is a social 
enterprise that manufactures and sells 
cookstoves. Kiva loans enable rural 
customers to purchase efficient cookstoves 
that save energy and reduce pollution. 

• Loan size: $425 - $2,400 

• Loan term: 8-12 months 

• Repayment: Monthly 

• Interest rate: 0% (plus delivery fee for 
remote regions) 

Sistema Biobolsa (Mexico) manufactures and 
distributes biodigester systems. Kiva loans 
help farmers purchase biodigesters, which 
they use to transform livestock waste into 
organic fertilizer and biogas for cooking, 
heating, and electricity. 

• Loan size: $400 - $8,000 

• Loan term: 6-12 months 

• Repayment: Monthly with 1-4 month 
grace period 

• Interest rate: 0% 

Yellow Leaf Hammocks (YLH) (Thailand) is a 
social enterprise that trains artisan weavers 
in rural hill tribe communities. Kiva loans 
provide weavers with raw materials, 
guaranteed work contracts, and payment 
upon delivery of a finished product, but prior 
to the product being sold by YLH.  
• Loan size: $2,200 

• Loan term: 20 months 

• Repayment: Bullet payment at end of term 

• Interest rate: 0% 

Novica (Global) is an e-commerce website 
that allows artisans to sell apparel, home 
furnishings, and other goods directly to 
consumers at fair prices. Kiva loans enable 
artisans to purchase raw materials and to 
hire employees from their communities. 

• Loan size: $100 - $10,000 

• Loan term: 2-41 months 

• Repayment: Bullet payment at end of term 

• Interest rate: 0% 

Artisan 

Photo: Emmanuel, client of Novica in Ghana 
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Agriculture 

 

One Acre Fund (Kenya) is a nonprofit that 
provides small-scale farmers with an 
integrated agricultural package, which 
includes seeds and fertilizers on credit, onsite 
agricultural training, access to markets, and 
insurance options. Farmers also have the 
option to purchase solar lanterns as part of 
the loan package. 

• Loan size: $100 - $1,500 

• Loan term: Up to 9 months 

• Repayment: Bullet payment at end of term 

• Interest rate: 18% 

COCAFCAL (Honduras) is a nonprofit 
cooperative that supports coffee farmers and 
helps them diversify their income through 
other crops including fruits, timber, and 
honey. Kiva loans enable farmers to cover the 
costs of converting their coffee plantations to 
organic production. 
• Loan size: $250 - $7,000 
• Loan term: Up to 6 years 
• Repayment: Annual with 3-year grace 

period 
• Interest rate: 16% 

PT Ruma (Indonesia) is a social enterprise 
that trains low-income individuals to start 
small businesses selling mobile phone 
minutes and other mobile technology 
services. Kiva loans provide entrepreneurs 
with start-up capital. 

• Loan size: $100 - $2,000 

• Loan term: Up to 23 months 

• Repayment: Bullet payment at end of term 

• Interest rate: 0% 

Zoona (Malawi, Mozambique, Zambia) is a 
mobile money company that enables 
unbanked and financially-excluded 
individuals to send and receive money 
through a network of agents. Kiva loans 
create employment by enabling 
entrepreneurs to build their own businesses 
as Zoona agents. 
• Loan size: $350 - $5,000 

• Loan term: 6-24 months 

• Repayment: Bullet payment at end of term 

• Interest rate: 0.025% of transaction value 

Mobile Technology 

Photo: Florence, client of Zoona in Zambia 
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Underserved Populations 

 

Organización de Desarrollo Empresarial 
Femenino (ODEF) (Honduras) is a 
microfinance institution that works with 
underserved populations, including single 
mothers and indigenous communities. ODEF 
offers these clients Kiva loans at an interest 
rate that is below their standard rate. 

• Loan size: $100 - $5,700 

• Loan term: 5-50 months 

• Repayment: Monthly 

• Interest rate: 27-39% 

Al Majmoua (Lebanon) is a microfinance 
institution dedicated to serving clients who 
have limited or no access to formal financial 
services. Kiva loans support marginalized 
populations, including Palestinian refugees, 
Syrian refugees, and individuals with physical 
disabilities. 

• Loan size: $500 - $5,000 

• Loan term: 6-24 months 

• Repayment: Monthly 

• Interest rate: 23-34% 

Instituto Peruano de Fomento Educativo 
(Peru) is a nonprofit that provides affordable 
credit for students hoping to gain access to 
higher education. Kiva loans cover full tuition 
fees for technical studies for students from 
low-income brackets.  

• Loan size: $350 - $7,500  

• Loan term: 10-60 months 

• Repayment: Grace period during years of 
study with minimal monthly installments; 
significant monthly installments beginning 
6 months after graduation 

• Interest rate: 13% 

 

American University of Central Asia 
(Kyrgyzstan) is a nonprofit, international 
university. Kiva loans are used to supplement 
financial aid packages for students. 

• Loan size: $1,100 

• Loan term: 6 years 

• Repayment: 4-year grace period while 
student is studying, then monthly 

• Interest rate: 0% 

Higher Education 

Photo: Meerim, student at  American University of Central Asia in Kyrgyzstan 
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Benefits of Kiva 

Benefits of Working with Kiva 

Low Cost Funding 

• Kiva passes 100% of lender funds to Field Partners in US Dollars at 0% interest. 

• Kiva lenders cover currency devaluations over 10%. 
 
Risk Transfer 

• Kiva lenders carry the full risk of the loan. Field Partners must only remit to Kiva the 
principal repaid by borrowers; Kiva lenders absorb any losses arising from borrower default. 

• Field Partners have the opportunity to test potentially high-impact, but riskier loan 
products. 

 
Flexibility 

• Loan sizes and terms are flexible. Field Partners are invited to design loan products that 
match the needs of borrowers. 

• Kiva allows Field Partners to charge their borrowers a reasonable interest rate when 
necessary to maintain a sustainable lending program. 

• Field Partners can fundraise up to their credit limit at any time, allowing flexibility to post 
loans to Kiva according to seasonal demand and natural disbursement cycles. 

 
Resources & Support 

• Field Partners gain access to Kiva’s Partner Admin system (PA2) where they can post loans, 
report repayments, view billing information, and find answers to frequently-asked questions. 

• Kiva provides free editing and translation services for loan profiles. Kiva volunteers will edit 
English loans to correct any grammar and spelling mistakes prior to publication. For 
organizations whose staff cannot post loans in English, Kiva offers profile translation into 
English from French, Portuguese, Russian, and Spanish.  

• When available, the Kiva Fellows Program sends qualified volunteers to work in Field Partner 
offices. Volunteers improve Kiva processes, train staff, and write blogs to promote the Field 
Partner’s work. 
 

Global Reputation 

• Kiva is the world’s most visited microfinance website. Field Partners have the opportunity to 
exhibit their work and demonstrate impact to a global audience. 

• Field Partners join a fast-growing, worldwide network of MFIs, NGOs, and social enterprises. 

• Kiva and its Field Partners have been featured in leading news media outlets, including the 
New York Times, Wall Street Journal, India Times, Fortune, BBC, Al Jazeera, and CNN. 

• Kiva has prominent supporters, including MasterCard Foundation, HP Foundation, Google, 
MetLife Foundation, and Skoll Foundation. 
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Costs of Kiva 

Costs of Working with Kiva 

While Kiva provides debt capital at 0% interest, Field Partners do incur operational and 
administrative costs in developing and managing a Kiva program. Kiva estimates total cost of 
capital to range from 2% to 4%, which may include the following: 
 
Labor Costs 

• Field staff must devote time to collecting borrower information, photos, and repayments. 
Time required will depend on the size and geographic reach of the Kiva program. 

• Office staff must devote time to posting borrower information, photos, and repayments in 
Kiva’s Partner Admin system (PA2). Kiva recommends that Field Partners hire or appoint a 
dedicated Kiva Coordinator to manage the Kiva program and serve as primary point of 
contact for Kiva Staff. The Kiva Coordinator position will range from a few hours per week to 
a full time position depending on the size and structure of the Field Partner’s Kiva program. 
Please see Appendix 2 for more details. 

 
Other Potential Costs 

• Reliable Internet service 

• Costs associated with setting up a lending program, if one does not already exist  

• Implementation and/or customization of a Management Information System (MIS) to track 
and report on Kiva loans (e.g., Mifos, Salesforce, or in-house system) 

• Equipment, including computers and digital cameras 

• Wire transfer fees 

• Foreign exchange losses (up to a maximum of 10%) and associated reserves 

A field staff person collects information from a 
borrower. 
 
 

An office staff person posts borrower 
information in Kiva’s Partner Admin system. 
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Credit Tiers 

A Field Partner’s credit line can range from $50,000 to $4 million USD, depending on the credit 
tier assigned by Kiva.  

• Kiva assigns each new Field Partner a credit tier that is appropriate to their funding needs, 
risk rating, and operational capacity. 

• The level of due diligence that Kiva conducts on a Field Partner depends on the credit tier 
assigned, with additional documentation and onsite visits required for higher tiers. 

• A Field Partner is eligible to graduate to higher tiers as they utilize their credit line and 
demonstrate a successful track record with Kiva.  

Tier 1 (Experimental Partnership) 
Credit line of $50,000 USD 
 
The lowest tier is designed for Field 
Partners who seek to use Kiva to 
experiment with small lending 
programs. In addition, many new 
Field Partners, regardless of size, 
start in this tier in order to try Kiva 
before scaling their program. 
 

Tier 7 
Credit line of up to $4 million USD 
 
The highest tier is reserved for Field 
Partners who have large lending 
programs and a demonstrated track 
record with Kiva. 
 

To submit an application online, visit www.kiva.org/apply.   

The application process takes approximately  1-4 months and includes the following: 

How to Apply for Partnership 

Step 2: Kiva analyst 
conducts desk review. 
Additional documents 
may be required for 

certain tiers. 

Step 1: Potential 
partner submits 
application and 

documents to Kiva. 

 
Step 4: If partnership 

is approved, Kiva 
determines the 

partner’s tier, and 
Kiva and partner 
execute contract. 

  

Step 3: Kiva analyst 
conducts onsite visit 

(required only for 
certain tiers). 

Step 6: Kiva grants 
access to Partner 

Admin system (PA2) 
and partner begins 

posting loans. 

 
Step 5: Partner sets 
up lending program 

(if one does not 
already exist) and 

reviews Kiva 
training materials. 

  

http://www.kiva.org/apply
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Appendix 1: Kiva Process in Detail 
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Kiva Process in Detail 

Please take a moment to review the basic Kiva process again:   

Basic Life Cycle of a Loan 

The following pages describe each stage in more detail, including questions that you should 
consider when thinking about how to implement Kiva at your organization. 

1. Field Partner 
selects borrower. 

2. Field Partner collects 
borrower information.  

3. Field Partner posts the 
loan to Kiva’s Partner 
Admin system (PA2). 

4. Loan is edited or translated 
by Kiva volunteers. 

5. Loan is published to the Kiva 
website and has a maximum of 30 
days to be funded by Kiva lenders. 

6. Field Partner receives the 
funds (if the loan receives 100% 

of the requested amount). 

7. Field Partner collects 
repayments from the borrower. 

8. Field Partner uploads 
repayment data to PA2 and 

remits funds to Kiva as 
necessary. 

9. Field Partner posts a 
progress update to PA2 

at end of loan. 

Photo: José, client of Organización de Desarrollo Empresarial Femenino in Honduras 
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Field Partner selects borrower. 

The Field Partner is responsible for finding and vetting borrowers (or groups of borrowers). To 
qualify for a Kiva loan, borrowers must meet the following requirements:  

• Borrower is taking a loan product that was approved by Kiva. 

• Loan amount and loan term do not exceed the maximums approved by Kiva. 

• Loan was disbursed within the past 30 days or will be disbursed within the next 90 days. 
 

Beyond these requirements, Kiva allows the Field Partner to determine their own criteria for 
selecting borrowers. Examples of criteria considered by some Field Partners include the 
following: 

• Income level 

• Prior repayment history, if applicable 

• Prior business experience 

• Viability of business plan 

• Participation in trainings offered by the Field Partner 

• Reputation in community 

• Recommendations from existing borrowers of the Field Partner 

• Recommendations from Field Partner staff 

• Availability of collateral and/or a guarantor 

1 

To Think About:  
• Which offices or branches will participate in Kiva? 
• What criteria will you use to select and evaluate borrowers? 
• How will you ensure that prospective borrowers understand the loan terms and 

conditions? 

Photo: Loan Officer meets with client of Maya Mountain Cacao in Belize 
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Field Partner collects borrower information.  

Once borrowers have been selected, the Field Partner is responsible for collecting their 
information and taking their photos. In addition, the Field Partner is responsible for obtaining 
borrowers’ written consent to share their information and photos on the Kiva website. 
 

The following information is required to post an individual loan on the Kiva website: 

• Client ID (the ID that uniquely identifies the borrower in your MIS) 

• Loan ID (the ID that uniquely identifies the loan in your MIS) 

• Full name 

• Gender 

• Location (town or city) 

• Basic information, including personal details, type of business, intended loan use, etc. 

• Loan disbursal date 

• Loan amount 

• Repayment schedule (collection dates with principal and interest amounts) 

• Photo 

• Written consent to share personal information, including loan and repayment information,  
on the internet (signed client waiver) 

The following information is required to post a group loan on the Kiva website: 

• Group ID (the ID that uniquely identifies the group in your MIS) and/or Individual Client ID of 
each group member 

• Group Loan ID (the ID that uniquely identifies the loan in your MIS) and/or Individual Loan ID 
of each group member 

• Full name of each group member 

• Gender of each group member 

• Location (town or city) 

• Basic information about a featured group member, including personal details, type of 
business, intended loan use, etc. 

• Loan disbursal date 

• Loan amount for each group member 

• Repayment schedule (collection dates with principal and interest amounts) 

• Photo (for groups of 5 or fewer, all members must be in the photo; for groups of 6 or more, 
80% of members must be in the photo) 

• Written consent from each group member to share personal information, including loan and 
repayment information, on the internet (signed client waiver) 

2 

To Think About:  
• Who will collect borrower information and photos in the field? 
• When will they collect borrower information and photos? 
• How will you ensure that borrowers understand that their information will be shared 

publicly on the internet? 



Kiva Process in Detail (cont’d) 

Field Partner posts the loan to Kiva’s Partner Admin system (PA2). 3 
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Once the borrower’s information and photo have been collected, the Field Partner is 
responsible for posting the loan in Kiva’s Partner Admin system (PA2). Field Partners can post 
loans in English, French, Portuguese, Russian, or Spanish.  

To Think About:  
• Who will post loans in PA2? 
• How will this person obtain borrower information and photos from the field?  



Kiva Process in Detail (cont’d) 

Loan is edited or translated by Kiva volunteers. 4 
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Kiva volunteers will edit English loans to correct any grammar and spelling mistakes prior to 
publication. For organizations whose staff cannot post loans in English, Kiva offers profile 
translation into English from French, Portuguese, Russian, and Spanish.  Time required to edit 
or translate a loan depends on volunteer team availability. 

Loan is published to the Kiva website and has a maximum of 30 days 
to be funded by Kiva lenders. 

Once the loan is published to the Kiva website (www.kiva.org), Kiva lenders can view it and 
choose to contribute $25 USD or more to fund it.   

• Once a loan is published on the Kiva website, it has a maximum of 30 days to fundraise. If 
the loan does not receive 100% of the requested funding within 30 days, it expires and the 
Field Partner does not receive any money for it.  

• A loan can only be funded up to the loan amount posted. 

• Kiva does not guarantee that loans posted on Kiva’s website will be funded. Financing of a 
loan is entirely dependent on Kiva lenders deciding to fund that loan.  

5 

To Think About:  
• How will you make your loans stand out to Kiva lenders? 
• How will you engage your organization’s supporters in funding loans? 

To Think About:  
• How will you ensure that you are able to post loans in a language supported by Kiva?  

 
“[Through volunteering my time with Kiva] I get 
to meet new people from different countries who 
share a universal desire for a better life, 
especially for their children. What's more special, 
I get to help them.“ 

- Mike Kataoka, Kiva volunteer editor 
 

http://www.kiva.org/


Kiva Process in Detail (cont’d) 

Field Partner receives the funds (if the loan receives 100% of the 
requested amount). 

6 

Once a month, Kiva pools the money for all loans that received 100% of requested funding in 
the previous month and sends a wire transfer to the Field Partner. (Note: The actual amount 
wired is determined via a “net billing” process that is described in Step 8.) 
 
Because Kiva only wires money once per month, there will be a delay in between the time 
that a Field Partner posts a loan to PA2 and the time that they receive the funds.  
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To Think About:  
• How will you manage cash flows given the delay in receiving funds from Kiva? 

• How will Kiva fit into your loan cycle? Will you disburse funds to borrowers before or after 
receiving funds from Kiva? 

January February 

Loan is 
posted in 
PA2. 

Loan is 100% 
funded by Kiva 
lenders.  

Kiva wires 
money to the 
partner. 

 
Example 1: A Field Partner posts a loan to PA2 in January. If the loan receives 100% of 
requested funding by the end of January, the Field Partner will receive the money in the 
February wire transfer. 

 
 

January February March 

Loan  is 
posted in 
PA2. 

Loan is 100% 
funded by Kiva 
lenders.  

Kiva wires 
money to the 
partner. 

 
Example 2: A Field Partner posts a loan to PA2 in January. If the loan does not receive 100% of 
requested funding until February, the Field Partner will not receive the money until the March 
wire transfer. 

 
 



Kiva Process in Detail (cont’d) 
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Field Partner collects repayments from the borrower. 7 

• Loan ID 

• Principal outstanding as of last day of previous month 

 
After the repayment report is uploaded, Kiva compares the amount of funds raised during 
the month to the amount of repayments collected and uses net billing to issue an invoice.  

To Think About:  
• How will you create the repayment report?  
• Who will upload the repayment report to PA2? 
• How will you ensure that you are able to remit capital to Kiva as it is repaid by borrowers? 

+      New funds raised in previous month 

-     Repayments collected and owed for previous month 

= 
    Amount Kiva owes to Field Partner (if positive) or 
    Amount Field Partner owes to Kiva (if negative) 

Once the invoice is settled, Kiva sends repayments to lenders: 

• Example 1: The Field Partner raised more new funds than they owe in repayments, so 
Kiva wires the difference to the Field Partner.  A Field Partner raises $100,000 in January 
and reports $70,000 in repayments. Kiva takes the $100,000 raised, uses $70,000 to send 
repayments to lenders, and wires the remaining $30,000 to the Field Partner. 

• Example 2: The Field Partner owes more in repayments than they raised in new funds, so 
Kiva invoices the Field Partner for the difference. A Field Partner raises $70,000 in January 
and reports $100,000 in repayments. Kiva takes the $70,000 raised and uses it to send 
repayments to lenders. The Field Partner must then wire Kiva $30,000 by the end of 
February, so that Kiva can send the remaining $30,000 in repayments to lenders. 

Once a month, Field Partners are required to upload a two-column report to PA2 that 
includes the following information for each Kiva loan that is outstanding: 

Field Partner uploads repayment data to PA2 and remits funds to 
Kiva as necessary. 

8 

The Field Partner is responsible for collecting repayments from borrowers using their own 
internal procedures. Kiva requires all Field Partners to comply with Client Protection 
Principles (www.smartcampaign.org). 

http://www.smartcampaign.org/


Kiva Process in Detail (cont’d) 

Field Partner posts a progress update to PA2 at end of loan. 9 

No later than 30 days after a loan ends, the Field Partner is required to submit a borrower 
update (called a “journal”) on PA2. The purpose of a journal is to update lenders on the 
progress of the borrower. Kiva emails the journal to all lenders who funded that specific loan. 
 
A journal should consist of a short paragraph that answers the following questions: 

• How did the borrower use the loan? 

• How is the borrower doing? 

• What are the borrower’s plans for the future? 

• (Optional: New photo or video of the borrower) 

26 

To Think About:  
• Who will collect journals in the field? 
• When will they collect journals? 
• Who will post journals to PA2? How will this person obtain journals from the field? 
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Appendix 2: Designing and  
Staffing a Kiva Program 



Designing and Staffing a Kiva Program 
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Kiva Coordinator 

Kiva recommends that Field Partners hire or appoint a dedicated Kiva Coordinator to manage 
the Kiva program and serve as the primary point of contact for Kiva staff.  

 

The Kiva Coordinator position will range from a few hours per week to a full time position 
depending on the size and structure of the Field Partner’s Kiva program. Regardless of the 
size of the Kiva program, the Kiva Coordinator must have strong support from management 
in order to help the program succeed. 
 
Traits of a successful Kiva Coordinator include the following: 

• Good at motivating and coordinating other staff 

• Strong writing skills in a language that Kiva supports (English, French, Portuguese, Russian, 
or Spanish) 

• Comfortable communicating with Kiva staff 

• Comfortable using computers and learning new technologies 

• Familiarity with basic accounting and loan principles 

I’ve enjoyed playing a part, though a small one, in the Kiva process -
that is to say, this extraordinary process through which people around 
the world get to interact without ever having seen each other. For me 
the most important factor in Kiva’s success is trust. People around the 
world with a little extra to give feel trust in others with limited 
economic resources who, through some economic activity, are seeking 
to improve the quality of life for their families and fulfill their dreams. 
The most surprising thing is that the former do not expect to earn 
interest for their money, but that they do it simply for the sake of 
helping others. - Harris, Kiva Coordinator for EDAPROSPO in Peru 

Sample Partnership Proposals 

When submitting an application to Kiva, a prospective Field Partner must complete a 
Partnership Proposal that explains how they plan to design their Kiva program. Proposals will 
differ depending on the size and structure of the organization, the capacity of their staff, and 
the types of loans that will be posted on Kiva. 
 
On the following pages, please see three examples of how prospective Field Partners might 
complete the Partnership Proposal. 



Sample Partnership Proposal #1 
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A Small Organization Working in Rural Communities 

Kiva Loan Cycle Question Partner Response 

1. Partner selects 
borrower. 

How will you select and 
evaluate borrowers? 

Our Community Outreach Workers regularly visit 
rural villages to deliver sales presentations and 
distribute loan applications to people who wish to 
purchase water filters on credit. A team at the 
Head Office reviews completed applications and 
approves loans based on repayment capacity 
(client’s income and previous repayment history, if 
applicable). 

How will you explain the loan 
terms to a prospective 
borrower? Please describe the 
loan terms and conditions, in 
language that the borrower 
would understand. 

Every client receives a contract and detailed 
repayment schedule that clearly explains the 
terms of the loan. In addition to giving the client a 
copy of these documents, the Community 
Outreach Worker will verbally describe the loan 
like this: “This loan allows you to obtain a water 
filter on credit so that you can have clean water in 
your home. By signing this contract, you are 
agreeing to purchase this filter for $150 in 
principal, and you are also agreeing to pay 15% 
interest on top of that for the loan. Repayments 
will be due every month for 10 months. This 
means that each month you will owe us $16.87 
($15 in principal plus $1.87 in interest). If you fall 
behind in your payments, we will increase your 
interest payment to 25% ($3.13/month) until you 
are once again paying us back on time.” 

Water Filters Incorporated provides water and sanitation services to rural communities. They 
have one Head Office that has reliable internet access. They also employ a team of 
Community Outreach Workers who spend most of their time in the field, but visit the Head 
Office twice a month to attend staff meetings and enter client information in the database. 
They would like to use Kiva to fund loans for clients who wish to purchase water filters on 
credit (i.e., loans will be disbursed in-kind as water filters). 
 
Since Water Filters Incorporated is a small organization, staff are accustomed to filling 
multiple roles. The Marketing Manager, who is based at the Head Office, will be responsible 
for overseeing the Kiva program, but the Community Outreach Workers will complete many 
of the day-to-day tasks for Kiva loans. 
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Kiva Loan Cycle Question Partner Response 

2. Partner collects 
borrower 
information, 
including: 
- Personal details 
- Photo 
- Signed client 
waiver 

How and when will you collect 
basic information to write 
borrower profiles? 

After the loan is approved by the Head Office, the 
Community Outreach Worker returns to the village 
to deliver the water filter. During this visit, they 
will conduct an intake survey to collect the 
information needed to write the borrower profile.  

How and when will you take 
photos of borrowers? 

The Community Outreach Worker will take a photo 
of the client during this same visit.  

How will you explain to 
borrowers that their 
information will be shared 
publicly on Kiva’s website? 
Draft a sample explanation, in 
language that the borrower 
would understand. 

Our clients are not familiar with the internet so we 
will take extra care in describing Kiva: “Water 
Filters Incorporated works with an organization 
called Kiva to obtain the funds we need in order to 
provide you with this water filter on credit. In 
order to provide us with funds, Kiva needs to 
receive details about you and your loan, including 
a photograph of you, information about you and 
your family, and an explanation of how a water 
filter will improve your lives. In addition, Kiva will 
be tracking the progress of your repayments. Kiva 
will be sharing all of this information on the 
internet. This means that your photograph and 
information will be publicly available to many 
people around the world, who can view it on their 
computers or mobile phones. Being on the 
internet is similar to being in a newspaper or 
magazine. Are you comfortable with your 
information being shared like this?” 

Where will you store each 
borrower’s signed client 
waiver? 

We will store the signed client waiver in the 
client’s file at the Head Office. 

3. Partner posts the 
borrower profile to 
Kiva’s Partner 
Admin system 
(PA2). 

Who will post borrower profiles 
to PA2? 
 

Community Outreach Workers visit the Head 
Office twice a month to input client information in 
our database. During these visits, they will also 
post borrower profiles to PA2. To ensure that 
borrower profiles are high quality, the Marketing 
Manager will regularly review a sample of profiles. 

How will this person obtain the 
borrower information and 
photo that were collected in 
Step 2? 

As described above, the Community Outreach 
Workers will collect the information themselves 
during the intake survey. 
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Kiva Loan Cycle Question Partner Response 

4. Loan is edited or 
translated by Kiva 
volunteers. 

No Partner Response Required No Partner Response Required 
 

5. Loan is published 
to the Kiva website 
and has a maximum 
of 30 days to be 
funded by Kiva 
lenders. 

No Partner Response Required 
 

No Partner Response Required 
 

6. Partner receives 
the funds (if the 
loan receives 100% 
of the requested 
amount). 

No Partner Response Required 
 

No Partner Response Required 
 

7. Partner collects 
repayments from 
the borrower. 

How will you collect 
repayments from borrowers? 

As described above, the Community Outreach 
Workers regularly visit villages to deliver sales 
presentations and find new clients. During these 
visits, they also collect repayments from existing 
clients.  

8. Partner uploads 
repayment data to 
PA2 and remits 
funds to Kiva as 
necessary. 

Who will upload repayment 
data to PA2? 
 

The Marketing Manager will work with our IT 
Specialist to create the report we need each 
month. They will upload the repayment report to 
PA2 together.  

9. Partner posts a 
progress update to 
PA2 at end of loan. 

How and when will you collect 
progress updates? 

At the end of each loan, the Community Outreach 
Worker completes a short impact survey with the 
client. For loans that we post on Kiva, we will add a 
few questions to the survey so we can write 
progress updates.  

Who will post progress updates 
to PA2? 

As described above, Community Outreach Workers 
visit our Head Office twice a month to input client 
information in our database. During these visits, 
the Community Outreach Workers will post 
progress updates to PA2. 
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A School with a New Loan Program 

Kiva Loan Cycle Question Partner Response 

1. Partner selects 
borrower. 

How will you select and 
evaluate borrowers? 

We want to increase the number of applications from 
low-income students, so we will send existing students 
to give presentations in high schools in low-income 
communities. When prospective students apply for 
admission, they give us information about their family 
background and income level. Using this information, 
our Financial Aid Advisors will arrange meetings with 
students who meet our loan eligibility requirements. If 
a student is interested in a loan after this meeting, we 
will move forward with finalizing the documentation. 
The Dean of Financial Aid will approve all loans. 

How will you explain the 
loan terms to a prospective 
borrower? Please describe 
the loan terms and 
conditions, in language 
that the borrower would 
understand. 

We will develop a brochure that explains the loan using 
a fictional student. We think it is important to confirm 
that students understand the long-term nature of their 
commitment. Here is some text we have drafted for 
the brochure: “Two years ago Grace took out a $3,000 
loan in order to attend Opportunity For All’s nursing 
program. Last month she graduated from the nursing 
program and took a job at a health clinic. Now that 
Grace is employed, it’s time for her to start repaying 
her loan. She has 5 years to repay the loan. During this 
time she will be paying 4% interest. In line with the 
loan agreement that Grace signed, Opportunity For All 
has arranged for her employer to automatically deduct 
her monthly loan payment from her wages and send it 
directly to Opportunity For All. Every month, Grace’s 
employer deducts $60 ($50 in principal and $10 in 
interest) from her wages and sends this money to 
Opportunity For All. Grace is happy with this 
arrangement because it ensures she will not fall behind 
on her loan payments. She knows she will be subject to 
a $10 late payment fee if she falls behind.” 

Opportunity For All Training School provides vocational training in a variety of fields including 
nursing, computer repair, and carpentry. The Office of Financial Aid offers full and partial 
scholarships, but they are only able to offer scholarships to approximately 10% of students 
who apply. In order to reach more students from low-income backgrounds, they want to 
start a loan program with Kiva. They plan to offer a $3,000 loan that covers two years of 
tuition and living expenses. Students will begin repaying the loan after they graduate and 
have found employment.  
 
The Dean of Financial Aid will serve as Kiva Coordinator. However, she also manages the 
scholarship program and supervises a team of Financial Aid Advisors, so she will not have 
time to manage all aspects of the Kiva program. 
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Kiva Loan Cycle Question Partner Response 

2. Partner collects 
borrower 
information, 
including: 
- Personal details 
- Photo 
- Signed client 
waiver 

How and when will you collect 
basic information to write 
borrower profiles? 

All of the information needed to write a borrower 
profile will be included in the loan application. 
Students fill out the loan application with the help 
of a Financial Aid Advisor. 

How and when will you take 
photos of borrowers? 

Financial Aid Advisors will take digital photos of 
students during the initial meeting. They will 
upload the photos to the student’s record in the 
school database. 

How will you explain to 
borrowers that their 
information will be shared 
publicly on Kiva’s website? 
Draft a sample explanation, in 
language that the borrower 
would understand. 

Since our students are usually familiar with the 
internet, we will start by showing them a borrower 
profile on Kiva’s website. This is a draft of what we 
would say to the student after looking at a profile:  
“As you can see, this profile shares a great deal of 
information about the borrower, including their 
photo, personal story, loan details, and repayment 
history. Opportunity for All works with Kiva to 
finance our loan program. For you to participate in 
our loan program, we will need your permission to 
post information about you on Kiva’s website. Are 
you comfortable having your photo and personal 
details on the internet where people all over the 
world can see it?” 

Where will you store each 
borrower’s signed client 
waiver? 

The paper waiver will be stored with the student’s 
loan application in the Office of Financial Aid. We 
will also scan the waiver and store a digital copy 
with the student’s record in the school database. 

3. Partner posts the 
borrower profile to 
Kiva’s Partner 
Admin system 
(PA2). 

Who will post borrower profiles 
to PA2? 
 

The Dean of Financial Aid will post borrower 
profiles to PA2. At times, she may also have her 
student intern assist with posting profiles. 

How will this person obtain the 
borrower information and 
photo that were collected in 
Step 2? 

All of the loan applications pass through the Dean 
Of Financial Aid for approval, so she will have all 
the information she needs to post the borrower 
profile. She can get the student’s photo from the 
school database. If the student intern will assist 
with posting profiles, the Dean will make sure to 
give her access to the approved loan applications 
and the school database. 
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Kiva Loan Cycle Question Partner Response 

4. Loan is edited or 
translated by Kiva 
volunteers. 

No Partner Response Required No Partner Response Required 
 

5. Loan is published 
to the Kiva website 
and has a maximum 
of 30 days to be 
funded by Kiva 
lenders. 

No Partner Response Required No Partner Response Required 

6. Partner receives 
the funds (if the 
loan receives 100% 
of the requested 
amount). 

No Partner Response Required No Partner Response Required 

7. Partner collects 
repayments from 
the borrower. 

How will you collect 
repayments from borrowers? 

The Finance Department is responsible for 
collecting and tracking repayments.  

8. Partner uploads 
repayment data to 
PA2 and remits 
funds to Kiva as 
necessary. 

Who will upload repayment 
data to PA2? 
 

The Finance Manager will upload repayment data 
to PA2. After she uploads this information, she will 
send an email to the Dean of Financial Aid to 
confirm that reporting is complete.  

9. Partner posts a 
progress update to 
PA2 at end of loan. 

How and when will you collect 
progress updates? 

The Dean of Financial Aid has a student intern, 
who will call loan recipients to collect progress 
updates. The intern will collect progress updates 
on an annual basis during the loan term. This will 
also remind students of their outstanding loan 
balance. The intern will also collect a final progress 
update when the loan is fully repaid. 

Who will post progress updates 
to PA2? 

The intern will post the progress updates in PA2. 



Sample Partnership Proposal #3 
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An Organization Dispersed Over a Large Geographic Area 

Kiva Loan Cycle Question Partner Response 

1. Partner selects 
borrower. 

How will you select and 
evaluate borrowers? 

This loan will only be offered to existing groups 
who have completed at least one training and fully 
repaid at least one loan. Each group will be made 
up of 10 farmers. Our Credit Committee approves 
all loans. 

How will you explain the loan 
terms to a prospective 
borrower? Please describe the 
loan terms and conditions, in 
language that the borrower 
would understand. 

“As a group, you are taking a loan for $1,000. Each 
member of your group will receive $100 to 
purchase piglets. In one year, your piglets should 
be ready for resale and it will be time for you to 
pay back your loan. Each member will owe 
Prosperity Finance $125, which includes the 
original $100 loan, plus $25 in interest. If any 
member of your group is unable to pay back the 
full $125, the other members of the group will be 
expected to cover the shortfall. So, it is important 
to help the other members of your group to take 
good care of their piglets so that everyone can pay 
back their loan on time.” 

Prosperity Finance provides group loans for farmers who previously lacked access to financial 
services. They would like to develop a new loan product that enables existing clients to start 
side businesses raising piglets. Along with the loan, clients will receive training in how to 
raise and care for piglets. 
 
Prosperity Finance has a Head Office in a major city, but most of their work is managed 
through 10 Field Offices located throughout the country. Most of the Field Offices do not 
have reliable internet access, so they plan to hire a full-time Kiva Coordinator who will be 
based at the Head Office.  
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Kiva Loan Cycle Question Partner Response 

2. Partner collects 
borrower 
information, 
including: 
- Personal details 
- Photo 
- Signed client 
waiver 

How and when will you collect 
basic information to write 
borrower profiles? 

Field Officers will collect borrower information 
when the group submits their loan application. 

How and when will you take 
photos of borrowers? 

Field Officers will take the photo when the group 
submits their loan application. 

How will you explain to 
borrowers that their 
information will be shared 
publicly on Kiva’s website? 
Draft a sample explanation, in 
language that the borrower 
would understand. 

“Prosperity Finance needs your help to obtain the 
money for this loan. We would like to share your 
photo, as well as information about you, your 
family, and your loan on the website of a partner 
organization called Kiva. People all around the 
world will be able to read your profile on Kiva’s 
website and send money to Prosperity Finance to 
help us fund your loan. When Prosperity Finance 
collects your repayment, we will publish the 
repayment amount on Kiva’s website and then we 
will send the money back to the people who 
supported your loan. Do we have your permission 
to share your information on Kiva’s website?” 

Where will you store each 
borrower’s signed client 
waiver? 

We will store the signed waivers in a binder at the 
Field Office. 

3. Partner posts the 
borrower profile to 
Kiva’s Partner 
Admin system 
(PA2). 

Who will post borrower profiles 
to PA2? 
 

We will hire a full-time staff member at the Head 
Office to serve as the Kiva Coordinator. After a 
loan is approved by the Credit Committee, the Kiva 
Coordinator will post the loan on PA2.  

How will this person obtain the 
borrower information and 
photo that were collected in 
Step 2? 

Each week all of the Field Offices use a courier to 
deliver client information (new loan applications, 
repayment information, etc.) to the Head Office. 
They will begin including Kiva information and 
photos in this weekly packet. 
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Kiva Loan Cycle Question Partner Response 

4. Loan is edited or 
translated by Kiva 
volunteers. 

No Partner Response Required No Partner Response Required 

5. Loan is published 
to the Kiva website 
and has a maximum 
of 30 days to be 
funded by Kiva 
lenders. 

No Partner Response Required No Partner Response Required 

6. Partner receives 
the funds (if the 
loan receives 100% 
of the requested 
amount). 

No Partner Response Required No Partner Response Required 

7. Partner collects 
repayments from 
the borrower. 

How will you collect 
repayments from borrowers? 

As with our others loans, Field Officers will be 
responsible for collecting repayments. The Field 
Officers meet with each group throughout the loan 
term to ensure that they will be ready to repay. 

8. Partner uploads 
repayment data to 
PA2 and remits 
funds to Kiva as 
necessary. 

Who will upload repayment 
data to PA2? 
 

During the first week of each month, Field Offices 
include updated repayment information in the 
packet that they courier to the Head Office. Our 
MIS Manager uses this information to update our 
central MIS (loan tracking system). The Kiva 
Coordinator will have access to our MIS, so that he 
can pull repayment reports and upload this data to 
PA2.  

9. Partner posts a 
progress update to 
PA2 at end of loan. 

How and when will you collect 
progress updates? 

During the first week of each month, the Kiva 
Coordinator will call the manager of each Field 
Office and provide a list of the progress updates 
that need to be completed by the end of the 
month. Field Officers will be responsible for 
collecting updates from their groups. 

Who will post progress updates 
to PA2? 

Once a month, Field Offices will include progress 
updates in the packet that they courier to the 
Head Office. The Kiva Coordinator will post the 
updates in PA2.  


